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About the 202  Hospital and 
Community Health Needs Assessment 
Process 

  
  

 
  

  
  

  

The Community Health Needs Assessment (CHNA) and 
planning work for this 202  report  conducted between 
June 202 and September 202  It would be difficult to 
overstate  commitment to community 
engagement and a comprehensive, data-driven, 
collaborative, and transparent assessment and planning 
process.  Community Benefits staff and 
Community Benefits Advisory Committee (CBAC) dedicated 
hours to ensuring a sound, objective, and inclusive process. 
This approach involved extensive data collection activities, 
substantial efforts to engage  partners and 
community residents, and a thoughtful prioritization, 
planning, and reporting process. was taken to 
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 collected a wide range of quantitative data to 
characterize the communities served across the hospital’s 
Community Benefits Service Area (CBSA).  also 
gathered data to help identify leading health-related  
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Prioritization and Implementation 
Strategy Process

 
 
 

 
 

 

The process of identifying BID Milton's community health 
issues and prioritized cohorts is also informed by a review 
and careful reflection on the Commonwealth's priorities, set 
by the Massachusetts Department of Public Health's

Implementation Strategy
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Massachusetts 

 
 

 
 

 
 

 

The following goals and strategies are developed so that 
they:
• Address the prioritized community health needs and/or 

populations in the hospital’s CBSA.

• Provide approaches across the up-, mid-, and 
downstream spectrum.

• Are sustainable through hospital or other funding.

• Leverage or enhance community partnerships.

• Have potential for impact.

• Contribute to the fair and just treatment of all people.

• Could be scaled to other BILH hospitals.

• Are flexible to respond to emerging community needs
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have been 
historically underserved. 
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Prioritized Community Health Needs 
and Cohorts

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

Community Health Needs Addressed in  

 
 

 
 

 
 

 

diabetes, community-based prevention and  
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Implementation Strategy Details
Priority: Equitable Access to Care

 
 
 

System-level issues 
included full provider panels, which prevented providers 
from accepting new patients, long wait lists, and an 
inherently complicated health care system that was difficult 
for many to navigate.

 
 

 
 

 
 

Resources/Financial Investment:  
 

 
 

 
 
 

 
 

 free 
or discounted care to individuals who are low-resourced and 

 
 

or leveraged expenditures to carry 

Goal: 

STRATEGIES COHORT(S) INITIATIVES TO ADDRESS THE PRIORITY

Expand and enhance 
access to health care 
services by 
strengthening 
existing service 
capacity and 
connecting patients 
to health insurance, 
essential medications, 
and financial 
counseling.
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•
living 

•

• # of sessions
conducted

• # of patients
assisted

• # of encounters
(in person, VRI,
telephone)

• # of languages
provided

• # of practices
providing
primary care

• # of new
patients served

• # of new
providers added



Priority: Social Determinants of Health
 

Resources/Financial Investment:  
 

 
 

 
 
 

 
 

 free 
or discounted care to individuals who are low-resourced and  

 
 

or leveraged expenditures to carry 

Goal: 

STRATEGIES COHORT(S) INITIATIVES TO ADDRESS THE PRIORITY
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IDENTIFIED 
PARTNERS

• Pounds of 
food 
distributed

• # of people 
served

•  

• families
and individuals
prevented from
homelessness

• Amount of
rental
assistance
provided

• % of people
referred to
additional
services



 

Goal: 

STRATEGIES COHORT(S) INITIATIVES TO ADDRESS THE PRIORITY
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•  and social engagement
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IDENTIFIED 
PARTNERS
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or people
reached

• # of hours
• # of student

participants in
each internship

• # of hours
provided by
students

• # of students
hired for
positions at
hospital

• # of preceptor
staff hours

• # of employee
participants

• # hired
• # of

programs/
classes held

• # who
obtained
employment
at BILH
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Priority: Mental Health and Substance Use
 

 
 

 

 
 

 
 

Substance use remained a major issue in the CBSA, with 
ongoing concern about opioids and alcohol. It was also 
recognized as closely connected to other community 
health challenges like mental health and economic 
insecurity.

Resources/Financial Investment:  
 

 
 

 
 
 

 
 

 free 
or discounted care to individuals who are low-resourced and  

 
 

or leveraged expenditures to carry 

Goal: 

STRATEGIES COHORT(S) INITIATIVES TO ADDRESS THE PRIORITY
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• Increased
knowledge about
how to support
someone
experiencing
mental health
challenges

 
 

 
 

• • • • 



 

Priority: Chronic and Complex 
Conditions

Resources/Financial Investment:  expends 
substantial resources to achieve 

Goal

STRATEGIES COHORT(S) INITIATIVES TO ADDRESS THE PRIORITY

• • • 

 

w its own or with its partners to leverage funds 
public or private grants and other funding sources. 

 
 free or discounted care to individuals who are 

low-resourced and unable to pay for care and services. 
 Milton will continue to commit  

or 
leveraged expenditures to carry out its community benefits 
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•Older adults
• 

•Individuals
living with
disabilities
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•
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• •  
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General Regulatory Information

Contact Person:
Community Benefits/Community 
Relations Manager 

Date of written plan: June 30, 202

Date written plan was adopted by authorized 
governing body:

September 1  202

Date written plan was required to be adopted February 15, 202

Authorized governing body that adopted the 
written plan:

Hospital
 Board of Trustees

Was the written plan adopted by the authorized 
governing body on or before the 15th day of the 
fifth month after the end of the taxable year the 
CHNA was completed?

 Yes No

Date facility’s prior written plan was adopted by 
organization’s governing body:

September 

Name and EIN of hospital organization operating 
hospital facility:  04-

Address of hospital organization:  
 

Date of written report: June 30, 202

Date written report was adopted by 
authorized governing body:

September 1  202
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	FY25 BILH CHNA Survey - BID Milton
	Response Counts
	1. Select a language.
	2. Please select the response(s) that best describes your relationship to the community. You can choose more than one answer.
	3. Please check the response that best describes how much you agree or disagree with each statement about your community.
	4. What are the things you want to improve about your community? Please select up to 5 items from the list below.
	5. Please check the response that best describes how much you agree or disagree with each statement about your access to health care in your community.
	6. Where do you primarily receive your routine health care? Please choose one.
	7. What barriers, if any, keep you from getting needed health care? You can choose more than one answer.
	8. What health issues matter the most in your community? Please select up to 5 issues from the list below.
	9. What is the highest grade or school year you have finished?
	10. What is your race or ethnicity? You can choose more than one answer.
	11. What is your sexual orientation?
	12. What is your current gender identity?
	13. In the past 12 months, did you have trouble paying for any of the following? You can choose more than one answer.
	14. What is your age?
	15. What is the primary language(s) spoken in your home? You can choose more than one answer.
	16. Are you currently:
	17. Do you identify as a person with a disability?
	18. I currently:
	19. How long have you lived in the United States?
	20. Many people feel a sense of belonging to communities other than the city or town where they spend the most time. Which of the following communities do you feel you belong to? You can choose more than answer.
	21. Would you like to be added to an email list to hear about future Beth Israel Lahey Health hospital meetings or activities? If yes, please be sure you have listed your email address above.





